THE KERALA ASSOCIATION OF GREATER WASHINGTON

CONSTITUTION AND BY-LAWS

As amended on December 5, 2010

PREAMBLE

We, heirs of a rich heritage of Kerala, India, rder to maintain the great values of that heritage

and establish

a forum for the contribution of tinéque culture and tradition of the people from

Kerala to the enrichment of the American societypcdain and dedicate this constitution for the
Kerala Association of Greater Washington.

Article .

Article Il.

This organization shall be called "The Kerala Asaton of Greater
Washington," and is hereunder referred to as tresdaiation."

Objectives.

The objectives of the Association are:

Article 111

To provide a forum for its members to meet and arge views;

To foster friendship and understanding among itsnbess;

To provide opportunity for literary, cultural andtertainment activities;

To provide opportunity for members - men women emittiren - to participate
and take leadership in all activities of the Asation;

To promote the well-being of new arrivals to thesMagton area, to make their
ingress to American life as smooth as possibletah@ of service to those who
are in need; and

To cooperate with other organizations in prografmommon interest.

Basic Policies.

The Association shall be governed by the followpadjcies:

Sec. 1.

Sec. 2.

Sec. 3.

The Association shall be non-profit, neatarian, non-political and non-
commercial.

Neither the name of the Association nemiéme of any member in his or
her official capacity with the Association shall iieed in any connection
with any commercial concern or with any politicadarest or for any
purpose inconsistent with the objectives of theo&gsion.

When the Association cooperates with gr@ips in projects and
programs of common interest, persons represerttingissociation in
such matters shall not make any commitments thghinind the
Association, unless specifically authorized byAtssociation.



Sec. 4.

In the event of the dissolution of thesdksation, its assets shall be
distributed as shall be decided in the last meatfrthe general
membership, which is duly called as prescribeddao. 3 of Article VII.

Article IV. Membership, Privileges and Dues.

Sec. 1.

A.

Sec. 2.

There shall be two kinds of membership:

Members. Anyone belonging to any of the following categgris eligible

for membership in the Association.

0] Keralites,

(i) Malayalam speaking people,

(i)  Descendants of Keralites,

(iv)  Persons related to Keralites and their desaetsd

Only members who are eighteen years of age or,cdderresidents of
Maryland, Virginia or the District of Columbia, aedigible to vote and
hold any elected office of the Association.

Associate Member#ny person who shall subscribe to the objectivies o
the Association as outlined in Article Il, but irggble for becoming
members identified in Sec. 1 A, Article IV shall élggible for associate
membership.

_Membership

€) The membership year for all annual memberd bbeabne year
from the date of enroliment and will expire on #rmiversary date
of the membership unless renewed prior to the @nsary date by
paying the membership fees.

(b) There shall be four categories of membership:

(1) Family annual membership (husband, wife andbcén
under age of 18),

(i) Individual annual membership,

(i)  Family life membership (husband, wife andldnen under
age of 18, and

(iv)  Individual life membership.

(c) All membership fees and privileges shall beaset periodically
adjusted by the general body of the Associatiomupo



recommendation of the executive committee.

Sec. 3. Individuals may be enrolled any time ef tyear for the annual
membership. However, only those members whose reships are valid
on October 1 of any year shall be eligible to benimated to any office of
the Association and to participate in the elecbbexecutive committee
members during the same year. All the executive beegnare required to
maintain valid membership status while in office.

Article V. Administration.

Sec. 1. The association shall be administeredraarthged by an executive
committee comprising:

€)) all officers of the Association as describe&ec. 2 of Article V;

(b) the chairpersons of respective standing cotepstas described in
Sec. 1 of Article VI;

(c) four other persons who are duly elected toeservthe committee;
(d) the immediate past President of the Associaaod

(e) the president of the youth club of the Assaarat The president of
the youth club, irrespective of his/her age, wdldvoting member
in the executive committee.

Sec. 2. The Association shall have seven eledfm@is as listed below:

€) President,

(b) Vice-President,

(c) Secretary,

(d) Associate Secretary,

(e) Treasurer,

)] Associate treasurer, and
(9) President-Elect.

Sec. 3. The following procedure shall be usethéndlection of office bearers and
committee members:

(a) An election committee of three shall be appearty the general
body no later than October 31. The election cotemishall elect
a chairperson.

(b) A nominating committee of five, consisting betpresident-elect
and four other members appointed by the executiventtee,
shall be constituted no later than September 30.



Sec.

Sec.

Sec.

Sec.

Sec.

(c) The secretary shall provide the nominating cattesa with the
official membership roster as of September 30.

(d) The nominating committee shall nominate a @efsr each
elective office from the official roster and repitst slate to the
president no later than October 31. Consideraiwuld be given
to representation from areas of membership coratorirand all
geographic areas. The president shall distrithedist of
nominees to the members though appropriate med@othan
November 7.

(e) Additional nominations, if any, from the membshall be
submitted to the chairperson of the election contemino later
than November 21. The nomination shall be in wgitiand shall
contain endorsement from at least ten memberddigp take part
in the election and a declaration from the canéidansenting to
serve if elected.

()] If any position is contested, the candidatethe contested position
shall be notified of the additional candidaciedater than
December 1 by the election committee.

(9) Election shall be conducted by the election wuttee at a general
body meeting in December by secret ballots, andebelts shall
be announced thereafter. A plurality of votes degithe outcome
of the election. Any tie shall be broken by cas4.

(h) The time table for election may be adjuste@dpproval by a two-
third majority vote in a duly called executive coittee meeting.

The term of office of the elected officgnall be from January 1 to
December 31 of the same year. All Association dantsishall be
transferred to the new executive committee no ku@n January 31 of the
following year.

No member of the Association shall sesvenfore than two consecutive
full terms in the same position, except for thaséhe long range planning
committee.

The term of any elected member shall aatioadly expire if that person
shall cease to be a resident of Maryland, Virgorighe District of
Columbia.

If, in the judgement of the executive cattam, an executive committee
member fails to discharge his or her duties or tactee detriment of the
Association, that member may be removed from tlsitipa by a two-
thirds majority decision in a duly called executo@mmittee meeting. The
aggrieved party, however, may appeal the decisidhea general body.

€) The Executive Committee shall filnaltancies in the committee
including those of officers (except the Presiddat®.



Sec. 9.

Sec. 10.

Sec. 11.

Sec. 12.

Sec. 13.

(b) Should a vacancy arise in the position ef Bresident-
elect, it shall be filled by election at a dulyledl general
body meeting of the Association.

The Executive Committee shall transadtusliness including:
€) Approval of the program for the year;

(b) Submission of the budget to the general body

(c) Selection of depository for Association fand

(d) Provision of an annual audit of accounts;

(e) Smooth running of the Association.

The duties of the President shall irclmong others:

(a) Preside over all the general body and execabmmittee
meetings;

(b) Serve as spokesperson for the Association,

(c) Coordinate work of the standing committeled ad hoc
committees and receive reports of the respectiventttees.

The duties of the Vice-president stall b

(a) Assist the president in his/her duties;

(b) Perform the duties of the president in lesidibsence; and

(c) Advise and assist standing committees, subtittees and ad hoc
committees.

The duties of the secretary shall be:

(a) Convene the general body at the requesieoéxecutive
committee;

(b) Record the minutes of the meetings;

(c) Help the president in coordinating the atigg of the various
committees;

(d) Keep an official roster containing the addes and telephone
numbers of all the members.

The duties of the Treasurer shall be:

€) Collect and disburse the operating fundditrested by the
executive committee;

(b) Maintain a complete record of all income axgense of the
Association and to make the records available tmbses upon
request;

(c) Submit the annual financial statements éogéneral membership;

(d) Secure checks issued in the name of theofesan countersigned



Sec. 14.

Sec 15.

Sec 16.

Sec 17.

Sec 18.

Sec 19.

Sec 20.

jointly by the treasurer and president or secretary
The duties of the President-elect &leall

€) Assist the President in the performanceisghir responsibilities
in such a manner and to such extent as the preésitlgnrequest;

(b) Perform such further duties as may be desidpy the executive
committee; and

(c) Assume the presidency of the Associatiotherfirst day of the
year for which he/she was duly elected.

(@) The Association shall not borrow edge its credit without the
written consent of 2/3 (two-thirds) of the membgushr his
provision will not be applicable to any decisiokda under
Section 15(b).

(b) Any decision taken by the executive commiti participate in
any special project or program which may requirexgpenditure
of $2000.00 or more should be approved by a sirmalrity of
those present and voting at a duly called gen@@y meeting
within 15 working days of the executive committescsion.

Individual members of the Associatiorlista be liable for any legal
action taken against the Association.

€) The executive committee shall meattgrly and at such other
times as it deems necessary. Notice shall be govatt members
at least seven days prior to the date of the ngatinwriting, by
telephone or by other electronic media.

(b) Any emergency decision of the executive cattem shall be taken
by receiving their opinion through any medium ofrgounication
by the president after determination by the majaftthe office
bearers that an emergency situation has arisethahd is
impossible to convene a regular executive committeeting. The
executive committee shall keep a record of thebdeditions. The
decision shall be ratified in the following exeeaticommittee
meeting.

Any member may attend any executive cti@enineeting and express
views; however, only executive committee memberg vade at these
meetings.

Nine members of the executive commitie# sonstitute a quorum.
Proxy arrangements shall not be used for the perpbsonstituting a
guorum of the executive committee.

In any situation requiring the attentbthe general body and where there



Sec 21.

is insufficient time to convene the same, the etieelcommittee shall act
on behalf of the general body, provided the denigmapproved by two-
thirds of the membership of the entire committedywthstanding Sec. 19
of this article V. Such action shall have the aconence of the general
body at its next scheduled meeting.

All inventories of properties and docutsémcluding correspondence,
publications and accounts relating to the Assammadictivities belong to
the Association. All documents that are propeniethe Association,
including an audited account, shall be deliverethéonewly elected
officers by their counterparts no later than Jayp@arof the new year. A
verified and appropriately signed itemized lisdotuments transferred
shall form part of the documents.

Article VI. Committees.

Sec. 1.

(a) There shall be twelve standing committees:

(1) Membership committee;

(i) Finance committee;

(i)  Entertainment and cultural affairs comradt
(iv)  Long range planning committee;

(v) Editorial board;

(vi)  Public relations committee;

(vil)  Literary services committee;

(viii) Youth liaison and sports committee; and
(ix)  Social services and special events committee.
(x) Web Site maintenance committee.

(xi)  Women'’s club.

(xii)  Pioneer’s club.

(b) The functions of these committees, exéapthe Long Range
Planning Committee, shall be outlined by the exgeutommittee.

(c) The long range planning committee mentioneskction (a) shall
be constituted as follows:

(1) The committee shall have seven memberssisting of the
President of the Association, and six other memélested
by the general body, at least two from among the ex
presidents.

(i)  The term of office of each member shalltbeee years with
one-third members replaced (by lot if needed) eyesy,



beginning in January 1991. The general body majeet
any member of the committee for subsequent terms.

(i)  The members of the committee shall be elettedhe
general body of the Association at the annual Géner
Election; any vacancy created by resignation oemtise
shall be filled by a duly called general body megwf the
Association.

(iv)  The chairman of the Committee shall bectdd by its
members.

(V) The functions of the Committee shall be:

1.

2.

Initiate goals and plans for the futurehef
Association.

Raise funds for the achievement of the algmals
and plans, and act as trustee for the funds.

Raise/solicit Scholarship funds for thesdgation
and advise the Association on the disbursement of
scholarships.

Make annual recommendations to the AsSoaiat
for raising funds and implementation of the plans.
The funds shall be managed by the executive
committee in consultation with the chairperson of
the long range planning committee. Any
disbursement of the trust funds should have the
prior approval of the general body of the
Association, with two-thirds of the members present
voting.

(d) The standing committees may appoint subcdtees if needed.

Sec. 2. The executive committee may appoint akcbmmittees as it may deem
necessary to perform specific tasks.

Sec. 3. An executive committee meeting shalldiled within two weeks if any
five members of the committee shall request inimgito the President
stating reasons for such meeting.

Sec. 4. The President shall be an ex officio nezroball committees except the
Nominating Committee and the election committee.

Article VIl.  General body meetings.

Sec. 1. The Executive Committee shall arrandesat two general body meetings
a year. The annual meeting of the Associationl teaheld in December,
at which time elections shall be conducted anditeshall be announced.
At least 15 days' notice shall be given for a geneody meeting.



Sec. 2. A general body meeting of the Associadiuall be called if twenty-five

voting members of the Association request sucleetimg in writing to
the executive committee, and such meeting shatbbgened no later than
four weeks from the time the request is received.

The Association may maintain RESTRICTED FUNDS.

The life membership fees collected shall be depdsit a restricted fund.
Only the interest and dividend income from thisdfumay be used by the
executive committee for administrative expenses.

The Association may create and maintain SPECIAL BSN Deposits to
and withdrawal from the funds shall be made onlyhe approval of the

Robert's Rules of Order (newly revised) shall gowat applicable cases in which
they are not in open conflict with Articles of tBenstitution of the Association.

Malayalam and English shall be the official laages of the Association.

This constitution may be amended at any genedy meeting of the Association
by a two-thirds vote of the membership present\aniithg, or a plurality vote of
the membership of the Association, whichever is,lpsovided notice of any
proposed amendment shall be given at least tf8@ty days prior to the meeting at

Article VIlII. Restricted Funds.

(@) Life Membership Fund.

(b) Special Funds.

general body of the Association.

Article IX. Rules of Order.
Article X. Official Lanquage
Article XI. Amendments to the Constitution.

which the amendment is voted upon.
Article Xll.  Effective Dates of Constitution Amendments.

This constitution shall take effect on May 9,79

Approved at the general body meeting on May 9, 1976
Amended at the general body meeting on Octobet 332
Amended at the general body meeting on December98y,



Amended at the general body meeting on Octobet 2%/
Amended at the general body meeting on Decemii26(7,
Amended at the general body meeting on Decem2018)



BY-LAWS

PRIVILEGES OF LIFE MEMBERS.

In cultural and entertainment activities organibgdhe Association where admission is
restricted by tickets, the life members are ertitethe uppermost class of seating with purchase
of the lowest class of tickets.

Enacted in 1993

THE EMERGENCY FUND.

The Association maintains an emergency fund. Thectibe of the fund is to extend financial
and other support to Keralites in emergency sibunsgti

Definition of Emergency:

Emergency includes death, accident or any othsiscsituation as determined by the committee
administering emergency fund payments.

Eligibility Conditions:

Primary beneficiaries of the fund are current memrsloé the Association. Secondary
beneficiaries are individuals eligible to becomeamwbers according to the constitution of the
Association.

Administration of the Fund:

The emergency fund shall be administered by a cét@ennade up of the current office bearers
of the Association.

Enacted in 1994; revised on October 25, 1997.



